NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 6™ Aug 2024, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Bev Lozoff, Frank Alioto, Moryt Milo,
Steve Wade, Karen Deloumi, Jillian Yang, Dolly Sandoval, Peter Newman.

Meeting convened at 5:37 PM.

1.

Welcome

a. Agenda approved.

b. Jun 4™ 2024 BoD minutes approved subject to a minor correction.
Discussion of Good Samaritan Hospital Expansion

a. The board discussed the proposed expansion of Good Samaritan Hospital. Uday: reported that
Jim Beall suggested we send a letter to San Jose City expressing our view that mental health
services be included in the proposed expansion.

b. Uday: was approached by Dave Cortese's office to add our comments to the SB1300 press
release. Moryt: The bill increases the notification period required to terminate hospital services
from the current 90 days to 120 days. We will support it.

c. The City Council will have to approve the expansion. Uday: suggested we could write a letter of
support to councilmember Peter Ortiz's office to require Good Samaritan Hospital to reinstate an
acute psychiatric facility. We have some time to rally the community. It is worth a try. It is likely
to be tough to get six votes on the council. Discussion followed of council members, supervisors,
the planning commission, and organizations that might join with us. Frank: spoke about his
conversation with Peter Ortiz last week. He will take help from any direction. The situation in
San Jose is a local issue. That's where the pressure needs to be.

Reports and Updates
a. Treasurer Update—Steve:

i. We have $3.7M in cash and investments, mostly in short term bonds and CDs. Our revenue
1s back up to budget but individual contributions are only at 50 percent of budget. They are
likely to pick up toward the end of the year. Expenses are below budget due, as always, to
payroll—our events manager position was not filled until recently. Everything else is on
budget. We expect to receive the remaining funds from the Schiro trust next year. We receive
$12k per month interest on our investments from the Schiro trust funds. A motion to approve
the treasurer's report as presented was passed.

b. VP Updates:
i. Moryt: Rovina, Moryt and Tiffany worked on a survey soliciting feedback about our
General Meeting. We are looking to see what draws attendance.
ii. Bev: nothing to report.
c. President's Update—Uday:
i. The county supervisors have tasked Ky Le to gather a working group to come up with
recommendations to allocate $2M in remaining funds to the Independent Living

Association. Uday is a member of the working group. One action item will be to create a
registry of homes.

i1. A discussion of unlicensed board and care homes followed that raised the question of the
county's obligation to unlicensed homes.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Spanish Team Report, the



Community and Media Relations Report and the list of ongoing classes, support groups and
presentations.

1.
1l

1il.

We have submitted a lot of grant applications and grant reports this month.

Our programs are doing well. We received $150k for FaithNet. We are revamping the
program.

Karen asked about support from staff for our legislation effort. Rovina asked Karen and
Frank to define the role.

e. Fundraising Committee Update—Rovina:

1.

The kick-off event for the NAMIWalk is coming up at Maggiano’s in Santana Row. A lot of
sponsors have backed out this year and some sponsors are giving less. We are about $30k to
$35k behind. We have formed a sponsorship committee and engaged a digital media
company to help with outreach.

Newsletter—Bev: Articles for the Sep issue should be submitted by Aug 16.

g. General Meeting—Bev:

1.

Rovina, Moryt and Bev met to discuss the General Meeting. We have received a varied
number of attendees at recent meetings. The last meeting, Ask the Doctor, attracted a large
audience. We thought it might be better to cut down on the frequency of meetings. Every
other month was proposed: Sep, Nov, Jan, Mar and May. Frank: asked whether we might
publicize our general meeting more widely. We currently have 6,500 people on our Constant
Contact list. How would we expand beyond our existing customer base? Karen: suggested a
What's App group. Moryt: asked who will do that. Navah: observed we have a lot of folks
that are not online and reminded us of the days we used to post flyers in mental health
facilities. Bev: asked for suggestions of potential presenters for the General Meeting.

4. Other Actions
a. Legislative Committee: Legislation Updates—Frank:

1.

il.

Frank spoke about Dave Cortese's bill SB1300. He has spoken with their office and with the
NAMI CA lobbyist in Sacramento. It continues to go through the process. Another bill from
the House is similar but they want a serious review of hospital behavior. SB1300 will

proceed alone. It is a first step in tightening hospital regulations. NAMI CA is a cosponsor
on the bill.

Frank will attend a Behavioral Health Board retreat. He will try and introduce conversation
about Hospital Corporation of America.

b. New Business:

1.

No new business.

5. Dates to Remember
a. Next Board Meeting: Tues 3™ Sep 2024 at 5:30 PM.

Meeting adjourned at 6:48 PM.

Respectfully submitted,

Peter Newman
Aug 11, 2024



