NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 3 Sep 2024, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Rovina Nimbalkar, Bev Lozoff, Juan Perez, Frank Alioto, Karen Deloumi,
Dolly Sandoval, Peter Newman.

Meeting convened at 5:37 PM.

1. Welcome

a. Agenda approved.
b. Aug 6" 2024 BoD minutes approved.
2. Community Merit Award Nominations—Peter:

a. The secretary announced that it is time to start thinking of candidates for the 2025 Community
Merit Award. The award is for someone who has made a significant gain or improvement in the
quality of life for people with mental health issues. We will discuss candidates at the Oct meeting
and vote to select a winner at the Nov meeting. The secretary will email a list of recent award
recipients and proposed candidates.

3. Reports and Updates
a. Treasurer Update—Rovina:

1.

Individual contributions year-to-date are only at 50 percent of budget. We expect to receive
funds from the NAMI Walk in Dec. Grants are at 116 percent of budget. Expenses on books
and brochures are a little over budget. Payroll is at 88 percent of budget. Everything else is
on track. Expenses for the Walk are usually close to $50k. There followed discussion of
board sponsorship for the Walk and the teams that board members join. A motion to approve
the financial report as presented was passed.

b. VP Updates:

1.

11

Juan: Please refer to the Spanish Team Report. We had outreach events at both the Gardner
Clinics Offices and San Jose public libraries. A presentation we gave reached about 60
participants. We are working to reach our goal for the NAMI Walk. Erica Alvarez is doing a
great job helping with the PaP classes and the support groups.

Bev: nothing to report.

c. President's Update—Uday:

1.

ii.

1il.

1v.

Uday spoke about the meetings of the Independent Living Association and particularly the
habitability working group. There has been good attendance. They are discussing what kind
of incentives to offer housing providers to improve their facilities and also a registry of
independent living facilities.

Uday attended Supervisor Ellenberg's Kitchen Cabinet. They discussed the hospital closures.
Supervisor Ellenberg would like to collaborate with us on an op-ed.

Uday spoke about the county's acquisition of Regional Medical Center. It is still to be
finalized.

Uday would like to attend the NAMI CA Conference though it ends on the day before the
NAMI Walk.

Uday spoke about Indians for Collective Action, an incubator for nonprofit startups, started

thirty years ago by a Berkeley professor. We have been invited to provide an information
table at a meeting of theirs.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Community and Media Relations
Report and the list of ongoing classes, support groups and presentations.



il.

1il.

1v.

V1.

Vil.

. Last month we submitted some large grant applications that took a significant amount of

effort to prepare. We were invited to submit a full proposal to the 100 Women Foundation.
We chose to apply for the Helpline this time. Fall is a very busy time for grant applications.
We are doing well with grants.

The Kick-off for the Walk was very successful. We had a lot of attendees, including some
from our Community Advisory Council.

The Walk is in 32 days time. We are below last year in our fundraising. Last year at this time
we had raised $144k, today we are at $117k. The fundraising by individual teams is down by
$25k. It might be due to donor exhaustion during an election year. TechCU is a new sponsor.
We are talking to Schwab about sponsorship.

We have an interview with NBC regarding Price Middle School, our Community Merit
Award Recipient this year, who raised significant funds for us. Rovina mentioned other
possible media interviews including one on the story in our end-of-year letter from two
years ago.

We are doing digital ads on Facebook Google etc.

FaithNet: We only have one person on staff at present but we are hiring. First we need to
recruit a faith leader and then coordinators.

Our other programs are going well.

Fundraising Committee Update—Rovina:

1.

No Fundraising Committee meeting was held last month. We plan to hold one this month.

Newsletter—Bev: Articles for the Oct issue should be submitted by Sep 20.
General Meeting—Bev:

i.

The General Meeting will now be held every other month. Our Sep meeting will feature a
talk about our Helpline. We are looking for a speaker for the following meeting in Nov.

4. Other Actions
a. Legislative Committee: Legislation Updates—Frank:

1.

11.

1il.

1v.

Frank had a long conversation with Sylvia Arenas, Supervisor for Santa Clara County
District 1. She represents a largely Hispanic community that has bad drug, alcohol and
mental health problems. She would like to meet us and see how she can help.

Uday: spoke about supervisor Arenas and the fentanyl death of child. Juan: We are looking
to start a class in Gilroy. We are looking for a suitable place in Gilroy to hold the class—a
place that families will be willing to attend.

The county acquired Regional Medical Center at a bargain price. Frank asked what promises
were made to get that price. There must have been some incentives. It weakens our position
regarding Good Samaritan Hospital. It will be a tough sale to get the city to negotiate with
HCA. The $175M price tag tells us that Good Samaritan Hospital is the cash cow. HCA will
fight for that strongly.

SB1300 made its way through the senate and the house and awaits the governor's signature.
We, NAMI-SCC, did that. The bill is very soft. It gives the state an extra 30 days to evaluate
the situation when a provider wants to drop a health service. It is a beginning step.

Frank observed, from the Behavioral Health Board retreat, that there are 805 employees in
the county mental health department and less than 400 of them are involved in providing
service. Half of the employees of the department are in administration.

b. New Business:

1.

No new business.

5. Dates to Remember
Next Board Meeting: Tues 1% Oct 2024 at 5:30 PM.

a.



Meeting adjourned at 6:30 PM.

Respectfully submitted,

Peter Newman
Sep 8, 2024



