NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 7™ Jan 2025, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Kathy Forward, Bev Lozoff, Juan Perez,
Frank Alioto, Moryt Milo, Karen Deloumi, Jillian Yang, Dolly Sandoval, Scott Whelton, Steve Wade, Peter

Newman.

Visitor: Ky Le.

Meeting convened at 5:34 PM.

1. Welcome

a. The board introduced themselves to Ky and Scott.

b. Scott and Ky introduced themselves to the board.

c. Agenda approved with the addition of an item about the upcoming election of officers for the
board.
d. Nov 5™ 2024 BoD minutes approved.
2. Q & A with Ky Le—Deputy County Executive:
a. Ky introduced himself and his background and spoke about the current state of the county and
county programs. He responded to a number of questions from the board on subjects including:

CARE Court, Assisted Outpatient Treatment, housing, Proposition 1 funds, CalAIM, the
implementation of SB43, mental illness in the county jail and Hospital Corporation of America.

3. Reports and Updates
a. Treasurer Update—Rovina:

1.

[There is no written Treasurer's Report this month.] The financial year is closed. We have
$4M in assets. We received $224k from the Buxbaums' trust fund. Individual contributions
came in at 75% of budget and membership contributions at 78%. We did not hit our goal for
the 2024 Walk of $300k but achieved $265k. We remain in the top ten NAMI Walks
nationally. Expenses were substantially below budget, all due to payroll. A motion to
approve the treasurer's report as presented was passed.

b. VP Updates:

1.

ii.

iil.

Juan: Please refer to the Spanish Team Report. We have a wait list of 18 people for the FaF
class and 14 people for the PaP class. We have 17 people in the Spanish Support Group and
the Conexion Support Group meets on a weekly basis. Juan spoke about a number of recent
outreach events for the Hispanic community.

Moryt: Interviewed Joe Simitian so we can publish it before we present our Community
Merit Award to him.

Bev: nothing to report.

c. President's Update—Uday:

1.

ii.
1il.

Uday spoke about habitability funding for independent living. Initially the focus was on
incentives for providers but now there is progress on a registry for unlicensed independent
living providers.

Frank asked the question, “Where has the money from Proposition 1 gone?”

Uday reported on his attendance at the lifetime achievement award ceremony for Jim Beall
presented by the San Jose City Council.



d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Community and Media Relations
Report and the list of ongoing classes, support groups and presentations.

i. It was a busy month with a lot of grant applications and grant reports.

ii. Next year's Walk will be held on Oct 4™, We raised $265k for the 2024 Walk.

iii.  There will be a volunteer appreciation party on Jan 25. All of the board will be invited.

iv. Our 50" anniversary logo has been approved by NAMI National. Work on a celebration
event in early April has begun. We estimate about 100 attendees for the event. Navah: We
filled a large venue on our 35" anniversary event. Navah suggested we honor Donna
Mechanic at the event as our longest serving employee.

v. We will organize a Community Advisory Council luncheon in March.

vi. The Annual Picnic is scheduled for Jun 8™,

vii. We received TV coverage on ABC News for our Holiday Drive program. The PR company
is working out well.

viii. Coming up we intend to focus on our Community Peer Programs and our NAMI at Work
presentations. Barbara St Clair is our new person on outreach.

e. Newsletter—Bev: We have a new format for the newsletter going forwards. The PR company
will be involved in the process.

f. General Meeting—Bev:

i.  We now hold the General Meeting approximately every other month. Ideas for new speakers
will be greatly appreciated. We will be honoring Joe Simitian at the Feb meeting.

4. Other Actions
a. Legislative Committee: Legislation Updates—Frank:

i. The Board of Supervisors now has an Asian majority. We can use this as an outreach

opportunity.

1. Frank feels that we haven't spent enough time on our own county representatives. This year
he would like to meet with each of the county supervisors to talk about mental health issues.
He would like us to focus on local legislative items.

iii. Frank has been a member of the Behavioral Health Board for a year now. He feels that each
department lives in its own silo. There is very little team effort. He would like us to meet
with the director ourselves.

iv. Moryt introduced a discussion of who is going to take over from Joe Simitian.
b. New Business:

i. Uday: We have formed a nominating committee to nominate the slate of candidates for the
upcoming board election. In Feb we will present the slate, in Mar we vote and in Apr we
install the new officers.

ii. Moryt: feels that we need to come up with a better method of election. The current method
does not make sense if there is only a handful of participants present at the General Meeting.
Navah: suggested we might send out a Constant Contact message for NAMI members only
to conduct the vote.

iii.  Dolly: proposed an in-person meeting once or twice a year, possibly with one of them being
a planning offsite.

5. Dates to Remember
a. Next Board Meeting: Tues 4™ Feb 2025 at 5:30 PM.

Meeting adjourned at 7:20 PM.



Respectfully submitted,

Peter Newman
Jan 15, 2025



