
NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 4th Feb 2025, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Kathy Forward, Bev Lozoff, Juan Perez, 
Frank Alioto, Moryt Milo, Karen Deloumi, Jillian Yang, Dolly Sandoval, Peter Newman.

Meeting convened at 5:33 PM.

1. Welcome

a. Agenda approved subject to minor modifications.

b. Jan 7th, 2025 BoD minutes approved.

2. Reports and Updates
a. Treasurer Update—Rovina:

i. Rovina presented the budget for 2025. It is very similar to last year's budget. We have 
increased professional fees to include clinical support for our Community Peer Program. We
have increased the health benefits for our employees. We have increased our advertising 
budget item to include services from PRx, the PR and media outreach company we have 
engaged.

ii. There followed a discussion of PRx. Rovina outlined how we are going to monitor the 
performance of PRx and their contributions so far. They will help with our 50th anniversary 
celebrations. Rovina explained why she hired them. Moryt: felt that it needs to result in 
increased revenue. Frank: observed that it is really hard to pin down the performance of a 
PR firm. Rovina: We should see the benefits in donations and in the community.

iii. Uday: mentioned a minor drama where the county did not intend to continue funding our 
Warmline. This was resolved with a letter from Rovina.

iv. NAMI membership was discussed. Membership has been slow nationally. There is a 
conversation about abolishing NAMI membership. Navah: In the past we were more 
diligent about maintaining membership. It would be good to keep it going because of the 
way we deliver services. Moryt: There isn't a compelling reason to be a member. Kathy: 
last time we sent out membership letters we got 10% return. Rovina: presents NAMI 
membership at each Peer to Peer class graduation.

v. We are fully staffed now for all of our signature programs. 

vi. A motion to approve the 2025 budget was passed.

b. VP Updates:

i. Juan: Please refer to the Spanish Team Report. Juan spoke in support of ACT, Assertive 
Community Treatment. He observed it is really working. In particular he spoke 
enthusiastically about the team that goes out to visit clients. He said that when we do 
outreach in the community, and at the classes and support groups, we inform everyone about
it. Kathy: directed our attention to a graph in a recent AoT report that showed significant 
reduction in the use of emergency services as a result. Navah: observed that even if the visit 
does not qualify for the program, the client still gets a referral to services.

ii. Juan also spoke about the fear in the Hispanic community right now regarding the recent 
actions of the new administration.

iii. Moryt: Marico Sayoc has moved from her position of Executive Director at CASSY to 
Chief of Staff for SCC District 5 Supervisor Margaret Abe-Koga. She has been on the 
NAMI Community Advisory Council but will probably need to resign from that position due
to conflict of interest.

c. President's Update—Uday:



i. Dr Hogan Shy will be joining our board. He is a young physician. He expects to attend the 
next board meeting.

ii. We have a new slate of candidates for board officers for the vote next month.

iii. It is time for the annual reviews for all the staff. Uday requested input from the board 
regarding Rovina and also on how he can improve himself. We will structure the reviews in 
a new format.

iv. Uday attended the NAMI Council of Affiliate Presidents. It was stated at the meeting that 
NAMI-SCC has a great trifold on FaithNet. It was an education for those that had not heard 
of FaithNet.

v. Uday spoke about the recent meeting of the Independent Living Association and about the 
working group assigned by Supervisor Lee. Uday expects to have a half hour meeting with 
him in a few days to present why this should be funded and to discuss the registry of board 
and care homes. Supervisor Lee has been engaged with us in the past on independent living.

vi. We anticipate an in-person meeting with HCA and the CEO of Good Samaritan Hospital 
regarding the expansion of the hospital. The meeting is facilitated through the Mayor of San 
Jose and we expect Jim Beall and Michael Fizgerald to attend.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the 
Community Peer Program Report, the FaithNet Report, the Community and Media Relations 
Report and the list of ongoing classes, support groups and presentations.

i. Rovina reviewed the grant applications and grant reports submitted last month.

ii. Our 50th anniversary celebration will be held on Thu Apr 10. It is a ticketed event through 
Eventbrite. It will be a lunch from 11:00 to 13:00. We have capacity for 220 people. The 
board might like to consider purchasing a table. We are currently working on the agenda. We
would like to invite Dave Cortese to speak.

iii. The Community Advisory Council lunch will be held on Sun Mar 16. Maureen O'Connor, 
President of Palo Alto University, will be our keynote speaker. Jim Beall and Dave Mineta 
will attend. Please RSVP to Rovina.

iv. The Annual Picnic will be held on Sat Jun 7.

v. Committee meetings for NAMI Walk Silicon Valley will start soon. There was discussion 
about moving the Walk to May for cooler weather. Kathy: This is our 10th year and only a 
couple of them have suffered hot weather.

vi. We have been invited to do outreach twice a week at the Mexican consulate and also to give 
training sessions for consulate staff members. NAMI is well-known in the Mexican 
consulate; we have been working together for years.

e. Newsletter—Bev: We have a new format for the newsletter that we worked on with PRx. We are
still tweaking it.

f. General Meeting—Bev:

i. Next week we will be honoring Joe Simitian with our Community Merit Award. We will also
announce the slate of candidates for officers of the board. There will be a General Meeting  
in Mar for the vote. Discussion followed of how we are going to announce the Mar meeting.

ii. Rovina has discussed changing our bylaws with NAMI CA. There was discussion of how 
long it will take to get our bylaws changed. Moryt: If we abolish membership who will vote
for the board officers? The board has to vote on proposed changes to the bylaws, the 
changes must be published in the newsletter and then the membership must vote on them. 
An update to the bylaws will be presented at the next board meeting for a vote.

3. Other Actions
a. Legislative Committee: Legislation Updates—Frank:



i. Frank has an upcoming meeting with Senator Dave Cortese to gain the view from the State.

ii. Frank is working on arranging a meeting with Supervisors Otto Lee and Margaret Abe-
Koga. Assemblymember Gail Pellerin would like to meet with us.

iii. Frank spoke about the problems with funding we are likely to experience this year. We will 
be playing defense and need to protect mental health funding. No one knows where the 
Proposition 1 money is going.

b. New Business:

i. Uday: encouraged the board to attend the General Meeting for the presentation of our 
Community Merit Award to Joe Simitian.

ii. Bev: announced the slate of candidates for officers of the board.

4. Dates to Remember
a. Next Board Meeting: Tues 4th Mar 2025 at 5:30 PM.

Meeting adjourned at 7:05 PM.

Respectfully submitted, 
Peter Newman
Feb 16, 2025


