NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 4™ Mar 2025, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Kathy Forward, Bev Lozoff, Juan Perez,
Frank Alioto, Moryt Milo, Scott Whelton, Karen Deloumi, Dr Hogan Shy, Peter Newman.

Meeting convened at 5:34 PM.

1. Welcome

a.
b.
C.
d.

Dr Hogan Shy is joining the board. Uday invited him to introduce himself.
The board introduced themselves to Dr Shy.

Agenda approved.

Feb 4™, 2025 BoD minutes approved subject to a minor correction.

2. Reports and Updates

a.

b.

C.

Treasurer Update—Scott:

i. Please refer to the Draft Investment Policy Statement. Scott introduced the investment
policy document he distributed. It is a very standard policy adapted from an investment firm.
Scott gave a brief overview of the three investment tiers and the reasons for adopting such a
policy. Scott asked for one or two volunteers to join him in forming an investment
committee that would meet quarterly to review the investments. Navah: described our
custom in prior years. Moryt: described the small group that had met to discuss funds
received from the Schiro Trust. We expect to vote on the investment policy in the April
board meeting.

ii. Please refer to the Treasurer's Report. Revenues ebb and flow over the year and we should
be able to catch up. There is nothing unusual to report. We received an IRS notification
regarding our Form 940 for 2024. We are looking into it. Stacy has opened a claim with
QuickBooks. We either pay it or dispute it.

iii. Scott suggested using an outside CPA for our tax filing and recommended a local CPA firm
he is familiar with. Frank: By using an external firm does it give us more credibility? Yes.
Rovina: Last year Steve handled it; it was a lot of work. The CPA firm may have
suggestions for us because they deal with this all of the time.

iv. A motion to approve the Treasurer's Report was passed.
VP Updates:

i. Juan: Please refer to the Spanish Team Report. The FaF and PaP classes continue. In one of
our classes everyone is a NAMI member. One of our Spanish support groups has19
participants and the other has 20. We continue with our outreach at the Mexican Consulate.
We have had a presence there for some time but now we have an outreach table. Frank: We
have a meeting with Supervisor Betty Duong. She wants us to assist in outreach to the
Hispanic and Vietnamese communities in her district. This could be a different way that we
can work with county supervisors. It is an opportunity to provide significant outreach to the
communities they serve.

ii. Moryt: TRUST, the Trusted Response Urgent Support Team, wants to expand its advisory
committee to be more representative of the areas they cover. They want wider representation
than just North County. Please talk to Moryt if interested. TRUST, and the services it
provides, were discussed. Navah: observed that we get positive feedback from our Helpline
regarding TRUST.

President's Update—Uday:



11.

1il.

. Our meeting with Supervisor Otto Lee regarding the Independent Living Association was

very productive. He is personally involved with habitability funding. Uday will attend a
Community Living Coalition meeting tomorrow.

Jim Beall, Rovina and Uday met with Patrick Rohan, CEO of Good Samaritan Hospital,
regarding the closure of Mission Oaks. The meeting was facilitated through the mayor's
office. He was very receptive to our concerns and agreed to continue the dialog.

Uday brought our attention to the Community Advisory Council lunch on Sun Mar 16 and
our 50™ anniversary celebration in April.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Community and Media Relations
Report and the list of ongoing classes, support groups and presentations.

1.

il.
iil.

We celebrate our 50™ Anniversary in Apr. So far we have sold about 60 tickets; 150 tickets
would be a good number. We hope that Senator Dave Cortese will be our keynote speaker;
we met with him last week. Navah: asked if we have invited Congresswoman Zoe Lofgren.
She attended our 35" anniversary celebration.

Rovina reminded us of the Community Advisory Council Luncheon and the Annual Picnic.

Rovina spoke about a grant opportunity for NAMI Home Front that NAMI National is
applying for. The program is online and operated nationally.

e. Newsletter—Bev: The newsletter will go out tomorrow. We are still working on the new format.

f.  General Meeting—Bev:

1.

il.

We will be voting on the slate of candidates for officers of the board at the General Meeting.
Rovina agreed to conduct the vote.

We will present our NAMI @ Work presentation at the meeting. We get a lot of requests for
this presentation from local companies during May is Mental Health Month.

3. Other Actions
a. Legislative Committee: Legislation Updates—Frank:

1.

il.

11l

1v.

Karen: Legislation is just gearing up for the year. We have been working on our strategy
and reached agreement on tracking ten items. We met with Dave Cortese. He sees a lot of
value in our input. He would like us to be more involved in helping him. He wants us to
keep him in the loop with what we, NAMI-SCC, want to support.

Karen, Rovina and Frank met with Dave Cortese. He wants us to provide him with four or
five items of legislation that we support because he would like to support them. He has
asked if Frank and Michael Fitzgerald could testify from time to time at Sacramento. He is
very supportive and wants to be kept in the loop. If we see a hole that could be filled by
legislation he wants to hear from us.

Frank spoke about HCA, Good Samaritan Hospital and the closure of Mission Oaks. Frank
feels that pressure can still be brought to bear on the issue by the state. Navah: discussed
county programs. A discussion of Medi-Cal programs followed.

Frank has a meeting scheduled with Gail Pellerin at her district office. We will make the
same points as we did with Dave Cortese. Also, Betty Duong has a strong interest in our
outreach to her communities. We have a path to take it to the legislature.

b. Revision of NAMI-SCC Bylaws:

1.

ii.

Bev: explained our reasons for wanting to amend the bylaws. It has been confusing for
many years why we ask for nominations from the floor at the General Meeting. We never get
anyone interested. It never made sense, so we want to get rid of that.

Moryt: Given that we no longer attend the General Meeting in-person, a very small group
of members vote. We will get more people involved by making these changes.



iii. Bev: reviewed the proposed changes.

iv. Navah: asked if the state of California has any guidelines for what should be in the bylaws
of a nonprofit.

v. Rovina: has not received anything from NAMI CA about our changing to an online vote.
Moryt: asked that we check with them that they are okay with it.

vi. Moryt: proposed the motion that we change the way we conduct the vote and change the
bylaws to reflect that. The board voted in agreement.
c. New Business:
i. Scott: introduced a discussion of our conducting one or two board meetings per year in

person. Bev: felt the majority of board members like it the way it is. Discussion followed

and included the difficulty of travel at commute hours and a preference not to drive in the
dark.

4. Dates to Remember
a. Next Board Meeting: Tues 1* Apr 2025 at 5:30 PM.

Meeting adjourned at 7:02 PM.

Respectfully submitted,

Peter Newman
Mar 9, 2025



