NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 1* Apr 2025, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Rovina Nimbalkar, Kathy Forward, Bev Lozoff, Frank Alioto, Moryt Milo,
Scott Whelton, Karen Deloumi, Jillian Yang, Dolly Sandoval, Dr Hogan Shy, Peter Newman.

Meeting convened at 5:31 PM.

1. Welcome

a. Agenda approved.
b. Mar 4", 2025 BoD minutes approved.

2. Reports and Updates
a. Treasurer Update—Scott:

1.

ii.

Please refer to the Draft Investment Policy Statement. Scott invited feedback. Moryt: felt
there was a lot more in there than we needed. Scott: responded that it does not require us to
change what we are currently doing. It is a pathway forward for the future. Scott compared
our current portfolio of CDs and Tbills to a corporate bond portfolio that may have higher
return but at a higher risk. Were we to have more funds to invest we could consider being
less conservative. The full board would have to vote for us to do this. We are protecting
ourselves by having this policy. Scott suggested he move the third tier of investment from
the document to an addendum to put guard rails on it. Scott will rework the document and
present it next month.

Please refer to the Treasurer's Report. Dolly: remarked that she was pleased we have
resolved the IRS issue.

b. VP Updates:

1.

Moryt: expressed her dismay at the Mayor of San Jose's solution to the city's problems of
mental health and homelessness.

c. President's Update—Uday:

1.

il.

ii.
1v.

As a follow-up to the meeting last month with the CEO of Good Samaritan Hospital, Rovina
met with their staff.

Uday asked for feedback from the Community Advisory Luncheon. Moryt: summarized
Maureen O'Connor's presentation. She is always articulate. Her breakdown of the various
categories of mental health worker was very helpful. People are aging out from careers in
mental health. It puts pressure on service providers. Uday: added that in speaking of the
shortage of healthcare workers, she could assure every graduate of a job, however, there is a
limit on the number of students that can be graduated each year.

We are preparing for our 50™ anniversary celebration coming up soon.

Uday mentioned a report from the Independent Living Association to be presented to the
Board of Supervisors.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Spanish Team Report and the list of
ongoing classes, support groups and presentations.

1.

ii.

1il.

It has been an unbelievably busy month for grant applications; we have applied for twelve
grants.

We have been working on our 50" Anniversary Celebration. We have about 120 attendees.
John has worked on a video covering the last 50 years. We have a good program lined up.
Jim Beall will be our keynote speaker.

Rovina reminded us of the NAMI Walk and the Annual Picnic.



1v.

We had a meeting with the Mexican Consulate. We have a meeting with the Consulate
General coming up. PRx, our PR consultant, will promote this as a story.

e. Other NAMI-SCC Events—Beyv:

1.

11
iil.

1v.

Bev: introduced a discussion of the Community Advisory Council luncheon. Did we get
what we wanted out of it?

Karen: spoke about a conversation with Jim Beall.

Rovina: said that she has contacted some of the council members during the year and
received help. She specifically called out Jim Beall for his help with the Good Samaritan
Hospital issue and also Jim Bower. She felt that overall they are doing what they are
supposed to do. Maybe we could add a few more members to help with fundraising.

Bev: thought the luncheon was successful but there were not too many council members
there. The event is supposed to be for them. Maybe we could try a weekday next time.

Moryt: felt that the biggest advantage is for Rovina. The original concept was to bring
people in to help with fundraising. That has not happened. Maybe we don't need a luncheon
each year. Rovina has met one-on-one with some of them for lunch. She is getting value out
of the active advisers.

f. Newsletter—Bev: The April newsletter is going out tomorrow. Articles for the May issue should
be submitted by Apr 18™.

g. General Meeting—Bev:

1.

There will not be a General Meeting next week because we don't have a presenter. [Late
Breaking News: next week's meeting will not be canceled, Dr Rona Hu, an esteemed
psychiatrist at Stanford, will be our presenter.] Maureen O'Connor, President of Palo Alto
University, will be our speaker for Jun.

3. Other Actions
a. Legislative Committee: Legislation Updates—Frank:

1.

ii.

iii.
1v.

Vi.

Vii.

Viii.

In a meeting with Gail Pellerin, she stated that she wanted the same deal we have with Dave
Cortese. She wants us to keep her in touch with our position on different bills. She is very
astute and dedicated to mental healthcare improvement. She has a good relationship with the
Board of Supervisors and can speak to them if necessary.

We have a meeting coming up with Betty Duong, Supervisor for Santa Clara County District
2. She is very interested in our services in her Vietnamese and Hispanic communities. Frank
spoke about the difficulty of providing mental health services in the Vietnamese community.

Frank mentioned a request for support for some CA Senate bills from Dave Cortese.

Karen: The new legislation season has started. We have 10—15 bills we are monitoring.
Karen spoke about the proposed Delay, Deny, or Modify California ballot initiative.

Gail Pellerin asked what we are interested in. Frank: mentioned parity in care and
insurance. Moryt: responded that the parity laws exist but the insurance companies don't
abide by them. A discussion of parity and insurance followed.

Uday: brought up the many activities going on in congress regarding Medicare and
Medicaid. There was discussion of federal support for services.

Dolly: asked if we have met with Sam Liccardo, Congressman for the 16th District of
California. She suggested we push our issues. Moryt offered to provide an introduction.

Rovina: brought up a Medicaid rally being organized by PRx, our PR consultancy. She has
been invited to participate but felt it was too close to a political event given our nonprofit
status. There was agreement from the board and it led to a discussion of the limits on
political action as a NAMI affiliate.

b. New Business:



i. Dolly: thanked Rovina for agreeing to speak at Cupertino Rotary about NAMI-SCC and our
services.

ii. Moryt: asked Dolly about Patrick Ahrens, California Assemblymember for District 26,
regarding bills on mental health and his offer to speak to the board. He has achieved the
most bills authored in the first year of office.

4. Dates to Remember
a. Next Board Meeting: Tues 6™ May 2025 at 5:30 PM.

Meeting adjourned at 6:52 PM.

Respectfully submitted,

Peter Newman
Apr 6, 2025



