NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 6" May 2025, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Kathy Forward, Bev Lozoff, Juan Perez,
Frank Alioto, Scott Whelton, Dolly Sandoval, Dr Hogan Shy, Peter Newman.

Meeting convened at 5:32 PM.

1. Welcome

a. Agenda approved.
b. Apr 1%, 2025 BoD minutes approved.

2. Reports and Updates
a. Treasurer Update—Scott:

1.

ii.

Please refer to the Draft Investment Policy Statement. Moryt submitted a minor comment on
the draft by email regarding the two members of management listed in the document,
currently Rovina and Kathy. Scott responded that if one departs, the board will vote on a
replacement. There was discussion of the investment committee and whether investment
experience was required to serve on the committee. Frank and Dolly offered to serve on the
committee. Navah thanked Scott for putting the investment policy together. The board voted
to approve the investment policy with the minor changes we discussed.

Please refer to the Treasurer's Report. No one had questions regarding the report. A motion
to approve the treasurer's report was passed.

b. VP Updates:

1.

1l

1il.

Bev: announced there will be an updated board roster coming out this week. She asked each
board member to check their bio on our website, by the next board meeting, and inform her
if any need updating.

Juan: Please refer to the Spanish Team Report. Juan gave a summary of the classes, the
support groups and the Conexion support groups in progress. Juan spoke briefly about the
weekly outreach at the Mexican Consulate.

Discussion followed of changes and cuts to programs the county is likely to make in the
budget. Navah: We need to identify those programs the county should not be cutting. Uday:
asked if we should get an update from the county. Discussion followed of who from the
county could give that update. Kathy: suggested Margaret Obilor.

c. President's Update—Uday:

1.

ii.

1il.

1v.

Uday thanked everyone that came to our 50" anniversary event. It was a great event. In
particular he thanked Scott and Navah for sponsoring tables.

Uday attended Supervisor Ellenberg's Kitchen Cabinet meeting. At the meeting she
mentioned that Medi-Cal funding is at risk. We want to keep an eye on that.

Uday gave an update on the work of the Independent Living Association. They have put
forth a recommendation on the allocation of the $2M in funding for improving living
conditions. Kathy: was pleased to see the county taking an interest in where they are
placing clients.

Uday spoke about progress on the liaison with Good Samaritan Hospital. Rovina is
continuing to work with the director.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Community and Media Relations
Report and the list of ongoing classes, support groups and presentations.



il.
11l

1v.

V1.

. Rovina reviewed the grant applications submitted last month, those due in May and the grant

reports coming up in Jun.
Rovina felt that the 50™ anniversary was a great event.

We have 110 RSVPs to our annual picnic event coming up soon. It will be a continuation of
our 50™ anniversary celebrations. The NAMI Walk Kick-off will be a smaller event at the
office this year.

Rovina thanked Bev and the newsletter team for working so hard on the new format for the
newsletter.

We have invited Assemblymember Gail Pellerin to be our keynote speaker for our Walk.

Kathy: gave an update on the remaining funds from the Schiro Trust. One of the
beneficiaries contested a decision on the disposition of funds. It was resolved in mediation.
We expect to receive $253k soon. The final settlement will arrive in about a year.

e. Newsletter—Bev: The May newsletter is going out tomorrow. Articles for the Jun issue should
be submitted by May 21.

f.  General Meeting—Bev:

1.

We had over 60 attendees at our last General Meeting. It was an Ask-the-Doctor session with
Dr Rona Hu. Maybe we will schedule more Ask-the-Doctor sessions. Next month we have
Maureen O'Connor, President of Palo Alto University. She will speak on the differences
between the various types of behavioral health provider.

3. Other Actions
a. Legislative Committee: Legislation Updates—Frank:

1.

ii.

iii.
1v.

Frank and Karen made a thorough search on current legislation in California. It is very slow.
There is not much mental health legislation at present.

Frank gave some thoughts on the state budget. Things will be getting tight. The State has to
tighten up on its budget.

Frank called both Senators Dave Cortese and Gail Pellerin earlier in the month.

Kathy: asked if we work with the legislative folks at NAMI CA. Frank: We don't get calls
back from them. It was suggested that Rovina might facilitate discussion via their CEO.
They have their legislative day coming up; we should attend. They have not been very
active.

Dolly: suggested we should include Patrick Ahrens, California Assemblymember for District

26, on some of the meetings. We should talk to him. His chief of state was at our 50"
anniversary.

b. New Business:

1.

No new business.

4. Dates to Remember
a. Next Board Meeting: Tues 3™ Jun 2025 at 5:30 PM.

Meeting adjourned at 6:39 PM.

Respectfully submitted,

Peter Newman
May 18, 2025



