NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 3™ Jun 2025, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Bev Lozoff, Juan Perez, Frank Alioto,
Moryt Milo, Scott Whelton, Karen Deloumi, Jillian Yang, Dolly Sandoval, Dr Hogan Shy, Peter Newman.

Guest: Megan Wheelehan

Meeting convened at 5:32 PM.

1.

Guest Speaker: Megan Wheelehan, Deputy Director Behavioral Health Services Department
a. The board introduced themselves.

b. Megan spoke about the budget reduction and efforts to minimize the effect on services, about
MHSA services transitioning under the Behavioral Health Services Act and about the fee for
service model now in place.

c. She answered many questions from members of the board including: plans in place for
threatened block grants, the governor's budget, the governor's proposal to reinstate asset limits,
CalAIM, the IMD exclusion, updated criteria for 5150s, CARE Court, the need for acute and
subacute beds and the implementation of SB43.

Welcome
a. Agenda approved.
b. May 6™, 2025 BoD minutes approved.

Reports and Updates
a. Treasurer Update—Scott:

1. Please refer to the Treasurer's Report. Scott had nothing to add to the report. Scott spoke
about CDs maturing, cash management and how we move money when cash flow requires
it. There were no questions. A motion to approve the treasurer's report was passed.

ii. Scott asked whether we should be publishing the board minutes on our website. Navah:
observed that the board meeting is open. She doesn't think it is a problem for us. Everything
we discuss has to do with public interest. Discussion followed and the secretary observed
that we can always suggest a sensitive subject not be included in the minutes or hold a
closed session at the end of the meeting.

b. VP Updates:

i. Juan: Please refer to the Spanish Team Report. Juan gave a summary of the classes and the
support groups in progress. Juan spoke briefly about changes in the political environment
resulting in many in the Hispanic community no longer being qualified for services. He also
spoke about changes to the family program at the county and about CalWorks.

ii. Moryt: spoke about the Mindsite Newsletter, which is focused on mental health, and breaks
down what's happening with the budget at the federal level and how it will affect mental
health care. She also mentioned an annual meeting on Friday organized by Spotlight. It will
feature conversations with folks running for governor, a session on homelessness and a
session on the 'Trump Effect'. Moryt will interview Betty Yee who is running for governor.

iii. Bev: reminded us of the NAMI National convention, taking place virtually, that is coming
up soon.

c. President's Update—Uday:

i. Uday mentioned that Dave Mineta is to become the CEO of Alum Rock Counseling Center.
Scott is on the board so Uday asked him what Alum Rock Center does.



ii.

1il.

1v.

Rovina, Frank and Michael Fitzgerald met with Uday to come up with talking points to get
the inpatient psychiatric unit reinstated at Good Samaritan Hospital. We are trying to get a
contract with them to engage on services. We will need to find some serious leverage.

Uday attended the NAMI Presidents Council yesterday and plans to attend the forum for
affiliate, state and national presidents.

Uday has tidied up the distribution list for board members.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Community and Media Relations
Report and the Education Report.

1.

il.

1il.

1v.

Rovina summarized recent grant applications and spoke about our Walk in My Shoes
program. We can't change Ending the Silence because it is a national program. Walk in My
Shoes is a way we can turn it into a more creative experience for students with shoe
painting. NAMI National has opened up a grant opportunity that fits this very well.

We have received 250 RSVPs to our annual picnic event coming up on Sat. It will be a
continuation of our 50™ anniversary celebrations.

The Walk Committee meetings have resumed and will soon get very hectic. The Walk
Kickoff will be a smaller event this year held at the office on Jly 19.

Rovina spoke about attending the Silicon Valley Council of Nonprofits Summit, giving a
presentation at the San Jose Chamber of Commerce, media coverage on Telemundo of our
Ending the Silence program and a meeting with the consul at the Mexican Consulate.

e. Newsletter—Bev: We are finally getting accustomed to working with the new format of the
newsletter. Articles for the Jly/Aug issue should be submitted by Jun 18. Bev will update the
board member bios on the website.

f.  General Meeting—Bev:

1.

Next week we have Maureen O'Connor, President of Palo Alto University. She will speak on
the differences between the various types of behavioral health provider. The following
meeting will be in Sep.

4. Other Actions
a. Legislative Committee: Legislation Updates—Frank:

1.

il.

1il.

1v.

Vi.
vil.

California faces a significant budget deficit, with the state's total debt estimated at about
$1.6 trillion. Cuts are coming. We need to send a letter to the BoS to urge them not to cut
mental health funding.

Karen: summarized what she learned from Megan Wheelehan's earlier presentation.
Discussion followed.

Karen: urged us to write a letter. Navah: suggested we should have started three months
ago. It is the budget meeting on Monday. We could send a general letter from NAMI-SCC.
They are not going to change much on the budget right now.

There followed a discussion of cuts, how to avoid them and of money in Proposition 1.

There was further discussion of sending a letter to the BoS. Moryt: suggested we list all of
the programs that have been very beneficial. We want to start the letter by being positive
with them; we don't want to loose traction. Moryt agreed to write the letter.

Frank: has moved from cultural outreach to finance on the Behavioral Health Board.

Frank: spoke about conversations with Jim Beall and also with Senator Cortese's people
and Assemblymember Pellerin's people. The money for earthquake retrofit required by Good
Samaritan Hospital is state money. Perhaps that gives us an opportunity for some leverage.



viii. Navah: introduced a discussion of legislation to update the meaning of essential services.
Moryt: responded that essential services right now do not include mental health and
maternity. We would need to get someone to sponsor that; the lobbies will be outrageous.

b. New Business:
i. Uday: would like us to hold an offsite to come up with our priorities. We have funds. We
need a process to determine our priorities. He would like a volunteer to take the lead on this.
We should keep it to just the board members and not extend it to the advisory council. We
should do our own facilitation.

5. Dates to Remember
a. Next Board Meeting: Tues 5" Aug 2025 at 5:30 PM.

Meeting adjourned at 7:22 PM.

Respectfully submitted,

Peter Newman
Jun 8, 2025



