NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 5™ Aug 2025, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Rovina Nimbalkar, Bev Lozoff, Juan Perez, Moryt Milo, Jillian Yang, Dolly
Sandoval, Peter Newman.

Guest: Dr Gayatri Shah

Meeting convened at 5:32 PM.

1.

Welcome

a. Agenda approved.

b. Jun 3", 2025 BoD minutes approved.
Meet Dr Gayatri Shah

a. Rovina: Gaya has expressed interest in joining the board. She visited the NAMI office recently
and met Rovina and Jillian. Gaya comes highly recommended.

b. Gaya introduced herself, though briefly as she was in transit.

We continued the introductions toward the end of the meeting when Gaya had reached her
destination. The board introduced themselves to Gaya and she spoke of the reasons for her
interest in joining the board.

Reports and Updates
a. Treasurer Update—Rovina:

1. Please refer to the Treasurer's Report. Rovina offered to answer any questions. Jillian asked
about the bottom line deficit compared to the budget. Rovina spoke about expenses in excess
of budget from bank services and IT services. A motion to approve the Treasurer's Report
was passed.

b. VP Updates:

i. Bev: would like the Board to sponsor our NAMI Walk as we have for the past few years.
Bev reminded each of us to complete the Conflict of Interest Form and send it to Stacy in
the office.

ii. Moryt: gave an invitation to a meeting with Michael Scates, the new President and CEO of
Momentum for Health. Please respond if interested. Moryt plans to do an interview with
Michael for the newsletter. San Jose Spotlight will hold a healthcare forum on Sep 17 at the
county offices to discuss the state of mental health in the county. Moryt will moderate the
panel and she gave a review of the panel members.

iii. Juan: Please refer to the Spanish Team Report. Juan discussed difficulties with finding a
new venue for the support groups. He met with Kathy and Navah to discuss the issue and
they have a plan. Dolly: asked if he sees a drop-off in attendance given the difficulties with
the federal administration. He is not seeing any drop-off. Uday: mentioned Rovina's recent
interviews with Telemundo, NBC and KRON. Juan is seeing a very positive reaction. He
received a phone call from the consulate to come and talk about it.

c. President's Update—Uday:
i. Jim Beall asked Uday to find out if the county has applied for Prop. 1 funding. They
received no funding from the first round. They are applying for specific projects in the

second round. Moryt: feels the county may be in difficulty given the focus is on rural
communities.



ii. Uday talked to Ky Le as a follow up in our engagement with Good Samaritan Hospital. Paul
Lorenz is the person to talk to but we first need to find out what their plans are before we
talk to him.

iii. Uday mentioned a visit with Ky Le to the Rivera Properties folks.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Community and Media Relations
Report and the Education Report.

1. Rovina summarized recent and upcoming grant applications.

ii. We held the Walk Kickoff at the office. We have fewer sponsorships this year and in some
cases reduced amounts. Currently we have raised $91k. We have one more month to gather
sponsorships. We have nothing from Kaiser this year. Everything is going well for the Walk.
Assemblymember Gail Pellerin will be our Keynote Speaker and Jeff Bell our Honorary
Chair.

iii. We have a contract with Good Samaritan Hospital for our IOOV presentation once a month
and twice a week with Kaiser. We have a new contract with San Jose Behavioral Health.

iv. Frank and Rovina met supervisor Otto Lee. The county contract for our Helpline came
through. For the education programs we now have to bid against other organizations. We are
discussing this with supervisor Lee. Uday approached Ky Le; he will follow up. We have
had this funding for over 10 years. There followed a discussion of the supervisors on the
hospital committee. We will set up a meeting with supervisor Margaret Abe-Koga.

e. Newsletter—Bev: Articles for the Sep issue should be submitted by Aug 18.
f.  General Meeting—Bev:

1. The speaker for our Sep meeting will be Dr Hogan Shy. He will speak on the role of primary

care in mental health treatment.
4. Other Actions
a. New Business:

1. We would like to hold an in-person board meeting in Sep but there will be many board
members absent. Rovina will send out an email poll to come up with a date. We are planning
on a private room in Meso Restaurant, Santana Row. Optionally, we could have a non-
meeting get-together in early Dec, a month where we do not normally hold a board meeting.

5. Dates to Remember
a. Next Board Meeting: Tues 2™ Sep 2025 at 5:30 PM.

Meeting adjourned at 6:40 PM.

Respectfully submitted,

Peter Newman
Aug 10, 2025



