NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 7" Oct 2025, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Bev Lozoff, Moryt Milo, Scott Whelton,
Karen Deloumi, Dolly Sandoval, Peter Newman.

Meeting convened at 5:33 PM.

1. Welcome

a. Agenda approved.

b. Sep 2™, 2025 BoD minutes approved.

2. Reports and Updates
a. Treasurer Update—Scott:

1.

Please refer to the Treasurer's Report. Scott had no additional remarks to make beyond the
report. Things are on track. A meeting of the Investment Committee was held in Sep. No
action items resulted from it.

b. VP Updates:

1.
11.

1.

1v.

Bev: reminded us of the NAMI CA conference coming up in Oct.

Moryt: spoke about the healthcare forum held in Sep and the panel session she moderated.
She spoke about the gaping hole in county finances even if Measure A does pass. There was
discussion of possible outside assistance for the county given its dependence on Medicare
funding which will not be coming in. This might open a door for us to collaborate with them
with services such as our peer support and our Helpline.

Moryt: will meet with Paul Lorenz, CEO of Santa Clara Valley Healthcare. Uday: asked
about strategy for the meeting so we can get to how can we work with them.

Navah: suggested we look at which county programs are going away and see what we can
pick up. Rovina: warned we don't have the capacity to do too much.

c. President's Update—Uday:

1.

ii.

1il.

Uday attended the symposium on precision mental health held by Stanford. It was the fifth
annual symposium. Uday really enjoyed it and summarized several presentations he found
fascinating.

Uday spoke about meeting with Dave Mineta and Supervisor Ellenberg regarding Measure
A. They have some talking points about Measure A.

Navah: felt the possibility that Measure A will pass is higher than in previous years. Look at
the services they will be taking away.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Spanish Team Report, the
Community and Media Relations Report and the Education Report.

1.

ii.

1il.

Rovina summarized recent and upcoming grant applications and paid particular attention to
the Silicon Valley Community Foundation for Staff Wellness.

There were about 800 participants at NAMI Walk Silicon Valley. Last year we had close to
900 or so participants. So far we have raised $250k. Fundraising will remain open until end
Nov. A lot of the sponsors wanted a table at the Walk this year. People stayed after they
finished the Walk. Discussion of the Walk followed. Uday spoke about about increased
participation by the board and staff. Next year's Walk will be held on Oct 3.

The end-of-year letter will be going out in Nov. Rovina spoke about the story they have
chosen to focus on in the letter.



iv. The Holiday Drive will be coming up in Dec.
e. Newsletter—Bev: Articles for the Nov issue should be submitted by Oct 20.
f.  General Meeting—Bev:
1. There will be a General Meeting in Nov. We don't yet have a speaker.

ii. Uday: spoke about the maintenance of our website. It is second to none. Uday suggested we
might consider a presentation to the board on our website. Others thought it too technical.
iii. There was discussion of the level of experience of the presenters at our general meetings in
speaking to our particular audience.
3. Other Actions
a. Legislative Committee: Legislation Updates—Karen:

i. There is not much going on at present. Most of the activity is focused on how to compensate

for the missing funds caused by Proposition 1.
b. Community Merit Award:

i. Please refer to the summary of Community Merit Award Discussions from prior years.

ii. Bev: proposed Dave Cortese, he is a real advocate for us, he's done a lot for us in mental
health. He was on the list of candidates considered for this year's award.

iii.  Uday: proposed Supervisor Ellenberg who has been on the list of candidates for the last two
years.
iv. Moryt: suggested we look for someone outside the political universe.

v. Uday: proposed Michael Elliott, President & Executive Director of Valley Health
Foundation. Moryt: would like to stay away from Valley Medical, there's lot of political
stuff going on.

vi. Navah: suggested we consider some of those who serve on the Behavioral Health Board.
vii. Navah: suggested agencies we don't usually look into, for example the Asian American
community. She proposed Sarita Kohli, President and CEO of Asian Americans for

Community Involvement. The organization does good work for a community that we don't
reach. Sarita was in the list of candidates several years ago.

viil. Moryt: suggested we consider a candidate from the Vietnamese community. Betty Duong,
Supervisor of Santa Clara County District 2, could refer us to a point person.
c. New Business:
i. Uday: asked whether we should invite Dr Gayatri Shah, Chief Operating Officer Kaiser
Santa Clara, to join our board. Everyone agreed.
4. Dates to Remember

a. There will be no board meeting in Nov. Our next board meeting will be in-person at Maggiano’s
Little Italy, 3055 Olin Ave, San Jose, at 5:30 PM on Tues 9" Dec 2025.

Meeting adjourned at 6:41 PM.

Respectfully submitted,

Peter Newman
Oct 12, 2025



