NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 9" Dec 2025, 5:30 PM, in person at Maggiano’s Little Italy, San Jose

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Kathy Forward, Bev Lozoff, Juan Perez,
Frank Alioto, Moryt Milo, Scott Whelton, Dolly Sandoval, Dr Hogan Shy, Gayatri Shah, Harold Brown,
Brandon Sanchez, Peter Newman.

Meeting convened at 5:45 PM.

1. Welcome
a. Agenda approved.
b. Oct 7™ 2025 BoD minutes approved.

c. Uday announced that Frank will resign from his position as vice president due to health issues.
Dolly will take over his responsibility for tracking legislation temporarily and will run for the
position in the next election. Frank: said that he will continue to be involved with NAMI SCC
but did not want to be in a position of leadership with declining health.

d. Gaya Shah has accepted our invitation to join the board. Brandon Sanchez, Deputy Chief with
the San Jose Police Department, will attend board meetings, and learn more about NAMI's
programs, with a view to joining the board.

2. Reports and Updates
a. Treasurer Update—Scott:

i. Please refer to the Treasurer's Report. The November financial statements are in compliance
and the budget is near final. The budget is consistent with last year and will be distributed
for a vote in the Feb meeting. Moryt: asked about the reconciliation of funds and Scott
explained the audit requirements and exemptions.

b. VP Updates:
1. Bev: nothing to report.
ii. Moryt: nothing to report.
iii. Juan: enthusiastically shared the success story of a person with schizophrenia who faced
criminal charges and was helped by NAMI's advocacy. The charges were dropped when he

graduated from Judge Manley's court. Juan emphasized the importance of family
involvement in recovery and advocacy.

c. President's Update—Uday:

i. Uday was pleased that Measure A passed but asked how the funds are going to be used.
Moryt: reported that James Williams will ask that all of it be dedicated to the hospitals.

ii. Uday discussed the closure of Mission Oaks Hospital and the subsequent advocacy efforts.
He spoke about our work to build a relationship with Good Samaritan Hospital and
mentioned the possibility of reinstating psychiatric services at Good Samaritan Hospital in
collaboration with Stanford. Discussion followed including hospital services in our region,
the regional competition among hospitals and Mayor Matt Mahan's opposition to hospital
expansions.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Spanish Team Report, the
Community and Media Relations Report and the Education Report.

i. Rovina summarized recent and upcoming grant applications and the need to wrap up several
of them before taking two weeks leave.

ii. The Walk has just closed raising $285k, 95% of our goal, with over 800 participants. Our
Walk remains in the top ten nationwide.



iii.
1v.

Vi.

The End-of-Year Letter went out.

Volunteers have assembled 1000 gifts for the Holiday Drive which will be distributed to
board and care folks. This year we included McDonald's gift cards, warm socks, and candy.
Rovina shared her experience in Washington, DC, attending the Executive Director's
Leadership Exchange Program. They spent an entire day on Capitol Hill and met various
representatives including Senator Alex Padilla.

Rovina mentioned the potential visit of Daniel H. Gillison, CEO of NAMI National, to our
office.

e. Newsletter—Bev: The Dec/Jan issue just went out. Articles for the Feb issue should be
submitted by mid Jan.

f.  General Meeting—Bev:

1.
11.

The next General Meeting will be in Feb. We don't yet have a speaker.
Moryt: suggested a speaker from TRUST. It is bigger then just Northern California now.

3. Other Actions
a. Legislative Committee: Legislation Updates—Frank:

1.
il.

1il.

Frank noted the slow start to the year and the financial challenges that California faces.

He mentioned his involvement with the Behavioral Health Board. Rovina: added that
NAMI has good representation on the Behavioral Health Board.

Frank expressed his gratitude to everyone for their support.

b. Community Merit Award—Peter:

1.

il.

1il.

The secretary read out the list of candidates proposed at the last board meeting: Senator
Dave Cortese, Supervisor Ellenberg, Michael Elliott, Sarita Kohli.

Frank proposed we add Assemblymember Gail Pellerin to the list. She is a very strong
mental health advocate in the legislature and works closely with Dave Cortese.

A simple vote by show of hands was held with each person present casting a single vote and
Karen Deloumi's vote by email was included. Senator Cortese received nine votes and
Sarita Kohli received six votes. Senator Dave Cortese is the recipient of the 2026
Community Merit Award. Rovina will coordinate the award with Senator Cortese's office.

c. Community Advisory Committee Next Steps:

1.

ii.

Rovina: gave an overview of the Community Advisory Committee. There were very few
attendees at the luncheon this year. She suggested meeting CAC members throughout the
year to build relationships and avoid the stress of organizing large events.

Harold: emphasized that the role of the CAC is advisory and not fundraising. It is to
provide mentorship for Rovina, not the luncheon. We don't want to throw a party and no one
comes.

d. Board Development and Board Fundraising:

1.

ii.

1il.

1v.

Kathy: discussed the changing role of the board to a governance and finance board. Maybe
we need training in this. She emphasized the need for board development to ensure the
organization's long-term sustainability and growth.

Frank: emphasized the importance of maintaining the organization's community touch and
not becoming too corporate. We want to grow but we don't want to loose the humanity.
Juan: agreed.

Harold: shared a personal story about the impact of NAMI's presentations on high school
students, highlighting the impact that attending one of our presentations had on him.

Kathy: spoke about the importance of early intervention and outreach encouraging us to use
our contacts to tell people about NAMI.



c.

V1.

Vil.

Vviil.

IX.

X1.

Uday: wants to discuss the role of individual board members. Our role should be changing
—Iess in the trenches. He suggested looking into training programs offered by organizations
like CompassPoint and Blue Avocado to help the board develop.

Dolly: suggested we look at where we are, and think about where we want to be. We need to
have that discussion.

Navah: spoke about the importance of maintaining board members' roles in providing
essential services to the organization.

Harold: thought we could do a better job with the outpatient providers and what about PTA
meetings?

Brandon: mentioned the potential for engaging with neighborhood associations and
community meetings to spread awareness about NAMI's work.

Navah: suggested identifying gaps in services due to the budget cuts and finding ways to fill
them, such as outreach to specific communities like the Japanese community.

Navah: suggested we investigate free board training from NAMI CA. Rovina: suggested
we consider NAMI National board trainings also.

New Business:

1.

No new business

4. Dates to Remember
Next Board Meeting: Tues 6™ Jan 2026 at 5:30 PM.

a.

Meeting adjourned at 8:03 PM.

Respectfully submitted,

Peter Newman

Dec 14, 2025



