NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 3™ Feb 2026, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Bev Lozoff, Moryt Milo, Scott Whelton,
Jillian Yang, Dolly Sandoval, Dr Hogan Shy, Gayatri Shah, Brandon Sanchez, Peter Newman.

Meeting convened at 5:31 PM.

1. Welcome

a. Agenda approved.
b. Jan 6™ 2026 BoD minutes approved.

2. Reports and Updates
a. Treasurer Update—Scott:

1.

Please refer to the Treasurer's Report. Scott had nothing to add in addition to his report.
After just one month of activity, everything came in close to budget. We are in good shape.
A motion to approve the Treasurer's Report was passed.

b. VP Updates:

1.

il.

11l

Bev: Our Community Merit Award for 2026 will be presented to Senator Dave Cortese at
the General Meeting next Tues.

Moryt: is going to write a story on Senator Cortese for the newsletter. She intends to reach
out to Jim Beall also. Navah: reminded us to inform the media of the award. We have a
media list in the office.

Dolly: is still getting into the swing of things checking on legislation. Frank and Karen are
helping. Frank suggested that Dolly make appointments to meet with county supervisors
because of the upcoming budget cuts. Rovina: will join Dolly meeting the supervisors. Last
year we met with all of the supervisors. Navah: introduced a discussion of the Health and
Hospital Committee and observed there are state budget cuts coming in addition to federal
cuts.

c. President's Update—Uday:

1.
il.
iil.

1v.

Uday followed up with Ky Le. He will attend the Mar board meeting to speak to us.
Uday attended Senator Cortese's Open House meeting and made some good connections.

Uday met with Sean Kali-Rai, publicist and liaison for Patrick Rohan, the Chief Executive
Officer at Good Samaritan Hospital, San Jose. He will be meeting Patrick Rohan for lunch
next week with Dolly. Brandon: spoke about efforts to get Good Samaritan Hospital to join
a community meeting.

Uday expressed a desire to set up a meeting with the Mayor of San Jose. Moryt: thought
that unlikely to succeed given he is running for governor.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Spanish Team Report, the Community Peer Program Report, the FaithNet Report, the
Community and Media Relations Report and the Education Report.

1.
il.

1il.

1v.

Rovina has been working part time last week on grants only.

The date of the NAMI Picnic is set for Jun 6. The volunteer appreciation event will be Feb
27",

Rovina spoke about an idea for a movie screening fundraiser in May at San Jose State
University campus. Moryt: suggested, No One Cares About Crazy People' directed by Gail
Freedman. Discussion of fees and expenses followed.

Our Walk website should be up. It is time to start looking for sponsors.



e. Newsletter—Bev: Articles for the Mar issue should be submitted by Feb 16.
f. General Meeting—Bev:

1. We will honor Senator Dave Cortese with the presentation of our Community Merit Award
for 2026 at the General Meeting next Tues. We have Dr Jacob Ballon of Stanford at the Apr
meeting talking about recent developments in the treatment of schizophrenia.

3. Other Actions
a. Legislative Committee: Legislation Updates—Dolly:

i. Dolly is just getting started.
b. Board Training Updates—Rovina:

i. Rovina spoke about the NAMI National online course which everyone would take at their
own pace. We are looking into working with a consultant from Blue Avocado.

c. Presentation of Slate of Board Officers—Bev:

1. Bev read out the slate of board officers up for election. The only change this year is that
Dolly will become one of our vice presidents. Bev will present the slate at the General
Meeting next week. Online voting will be open until Mar 15. Substantial discussion
followed. Subjects aired included: should we count votes only from members; what the
bylaws state about voting and membership; and the value of membership.

ii. Navah: made a suggestion to amend the bylaws to state that if we don't get the required
percentage of votes the proposed board slate is deemed approved by default. An ad hoc
committee of three members was proposed to update the bylaws including one person from
the office to keep the tracking in order.

iii. Moryt: encouraged us to keep the voting process super easy.
iv. The slate of board officers was approved.
d. New Business:

i. Brandon: made a few comments on likely disruptions in San Jose due to the Superbowl this
weekend.

ii. Uday: requested our input for Rovina's annual review.

4. Dates to Remember
a. Next Board Meeting: Tues 3™ Mar 2026 at 5:30 PM.

Meeting adjourned at 6:35 PM.

Respectfully submitted,

Peter Newman
Feb 8, 2026



