NAMI Santa Clara County Board of Directors Meeting Minutes
Tuesday, 3™ Mar 2026, 5:30 PM, by Videoconference

Attendance: Uday Kapoor, Navah Statman, Rovina Nimbalkar, Kathy Forward, Juan Perez, Moryt Milo,
Scott Whelton, Dr Hogan Shy, Peter Newman.

Guest: Ky Le

Meeting convened at 5:31 PM.

1.

Welcome
a. Agenda approved.
b. Feb 3", 2026 BoD minutes approved subject to a minor correction.

Guest Speaker: Ky Le—Deputy County Executive

a. Ky: spoke to us about his pride in what the county has been able to accomplish and his
trepidation for the road ahead. We are heading into a year of unprecedented fiscal challenges. Ky
listed some of the achievements and then turned his attention to what is coming. Subjects
discussed include: the budget deficit, reduction in local funding sources and certain state sources,
CARE Court, SB43 and opinions on its effectiveness, the need to leverage Medi-Cal, Medicare
and insurance, and the IMD exclusion waiver.

b. Navah: expressed her fear of loosing hard fought services due to the crisis. Most at risk is not
crisis or intensive treatment but prevention and early intervention services. School-based services
are also at risk of reduced resources. Kathy: felt that we may need to reduce programs but we
should endeavor not to cut them out completely. It takes a long time to get these programs
started.

c. Navah: asked what we can push with our membership to help the county maintain services. Ky:
preserve services for the people in gravest need; bill Medicaid for everything we can so we can
redirect the money saved. All of my problems are placement problems—places for people to go.

d. Ky: offered to return to field our questions once the budget comes out in May.

Reports and Updates
a. Treasurer Update—Scott:

1. Please refer to the Treasurer's Report. Scott had nothing to add in addition to his report. The
Investment Committee will meet in the coming few weeks. A motion to approve the
Treasurer's Report was passed.

b. VP Updates:

i. Moryt: observed they have been writing a lot of stories about the issues Ky Le has been
talking about. Perhaps we can put links to them into our newsletter. Navah: suggested we
put information and a sample letter on our website for people to write to our county
supervisors to emphasize the value of services that have made a significant difference. We
could also inform people of upcoming county meetings accessible via Zoom. Perhaps we
could coordinate this with Dolly.

ii. Juan: Please refer to the Spanish Team Report. Juan spoke about the Spanish support
groups; they are working very well. Juan is still going to the courts to help people. Things
are going well.

c. President's Update—Uday:
i. We awarded our Community Merit Award for 2026 to Senator Dave Cortese at the Feb

General Meeting. Senator Jim Beall was also present. Senator Cortese spoke well and
thanked us for our help with SB1300.



ii. Uday attended the NAMI Council of Aftiliate Presidents. The subject of bylaws came up.
Uday will share the slides with us and we can discuss them. There are some updates to our
bylaws we need to make. One example is that more and more meetings happen by Zoom
these days and we may need a protocol to handle them. There was also a presentation by a
company helping the national NAMI board with the current assault on Diversity, Equity, and
Inclusion (DEI) by the federal government. They offered to help affiliates.

d. Executive Director Report—Rovina: Please refer to: the Executive Director's Report, the
Community Peer Program Report, the FaithNet Report, the Community and Media Relations
Report and the Education and Outreach Report.

1. Rovina is focusing on the grant applications due now. She has slowly started to take on more
meetings.

i1. Kathy and Rovina met with a couple of consulting companies regarding board training.
Rovina is thinking of a series of two or three sessions each for an hour before the board
meeting.

iii. Rovina gave more details about the movie screening fundraiser idea. She is thinking of an
online screening, on a weekday evening, of the movie Anxious Nation. It is a documentary
made in 2022 that investigates anxiety in the USA. She felt it would be nice to have an
expert on anxiety available for a discussion after the movie. Dr Shy offered to help; he treats
anxiety every day. Moryt offered to moderate.

e. Newsletter—Uday for Bev: Articles for the Apr issue should be submitted by Mar 16.

f.  General Meeting—Uday for Bev:

1. Dr Jacob Ballon of Stanford will be our speaker at the Apr meeting talking about recent
developments in the treatment of schizophrenia.

4. Other Actions
a. Legislative Committee: Legislation Updates—Uday for Dolly:

i. Dolly has been meeting with Karen and Frank preparing to take up the mantle.
b. New Business:

i. Uday reminded us on Bev's behalf to vote online for the slate of board officers. Moryt
suggested we add a pointer to it in the front page carousel of the website to make it easier to
find.

5. Dates to Remember
a. Next Board Meeting: Tues 7" Apr 2026 at 5:30 PM.

Meeting adjourned at 6:43 PM.

Respectfully submitted,

Peter Newman
Mar 8, 2026



